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Updating the Balanced Scorecard for
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Updating the Balanced Scorecard for
Triple Bottom Line Strategies@
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Innovative Business Model - Riau Cocoa Project

Vision One of a kind sustainable and inclusive cocoa supply chain - Combining multiple breakthrough innovations -
' Disrupting the traditional cocoa paradigm

Business Society Environment

Positive Impact

Sustainable conservation and regeneration of
Outcomes productive Peat Land, increasing CO2 capture
' Off-Takers Investors / funders Existing land “owners”
Brands. traders. processors GHS, others GHS. out-arowers
Value for
Stakeholders

Linkages to market and
inputs supply

Holistic tcchnical,
Inclusive cocoa value
Innovative funding Bhais agronomic and
. environmental innovation
Sustainable and

Innovative
Business Model

Key Enablers
and Resources

' Innovative organizational model Partnerships

Source: PT Guntunghasrat Makmur

Kaplan and McMillan(2020), p.13
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